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Prelude

This stories booldet outlines the impoct of ACT International’s project in Balochistan, with support of WFP,
showcasing its contribution %o dimate action under Pakistan's National Adaptation Plan.

This project as per its objectives restores dignity and fostering long-term stability of 10,000 flood
offected households in the districts of Joffarabod ond Suhbatpur. These 10,000 families comprised of
70,000 individuals including 24,067 women, 22,763 men, 11,621 girs, and 11,437 boys. This
humanitarion intervention provided critical support to communities devasiated by loss, enabled them 1o
rebuild their lives with strength, dignity, ond resilience.

The project successfully met its gools within just three months due to strong collocboration with the
Provinciol Disaster Manogement Authority (PDMA), District Disaster Management Authorities (DDMAs),
ond the Forest ond Heolth Departments ond Villoge Development Committees (VDCs). These YDCs
played o key role wn oll project activities induding supporting climate-resilient infrastructure and helping
n sslect benehiciones for cosh-for-work and troining activities beyond the clock.

Under the FLA, ACT constructed eight sandbog walls (1.32 km) and two stone-pitched embonkments
{8,125 sq. #) clong the Muhbat Shakh canals, improving flood protection for 7,000 people across 22
willoges. In oddition, 33 sondbog-reinforced kacha paths (8.7 km) were built, directly benefiting 33
willoges ond smproving occess for 65 more.

Woter resource monogement improved through the rehabilitation of 15 water ponds equipped with
filters ond hond pumps, benefifing 7,500 people in 35 villoges. Other infrostructure included six
orsmal shades nine woshing siofions, and eight pipe culverfs.

Copocty-buidding efforts focused on women's empowerment ond cdimote adaptation. A fotal of 1,279
women were Sroined in lvesiock core, 1,142 in dimote-smort agriculture and gordening, ond 854 in
emterprise development. Another 618 women learned fo build energy-efficient mud stoves, set up
nursenes, ond use indigenous plonfing methods. These frainings led fo fongible outcomes: 400 hen
coops, 50 kidchen gordens, 38 hydroponic units, 10 composting villages, 10 nurseries, over 1,000 mud
stowes, ond 10,000 frees plonted.

Wih sirong mobdaotion, lechnicol support from the ACT team, YDCs took full ownership of the

propect. Thewr engogement wos instrumental in mobilizing oll communities ond constructing additional

wirastruchure: 3 protection wolls, 52 woler ponds, 7 onimal sheds, 3 washing stations, 5 pipe culverts,
5 occess poths, ond 5 community cenlers beyond what wos supported by WFP. ACT also provided

fnoncol support fiwough s community-bosed Kare-Kahir project.
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10,000

Beneficiarions received cash assistance
of FKR 42,000 soch

420

million rupees disbursed

13
3,893 Animal Shades

beneficiories - livelihood support

78

Accoss Pathways

70,000

individual beneficiaries bonofitted

12

Washing Stations

11

Protection Walls

13

Pipe Culverts

67

Waler Ponds

81

NFI Schemes
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Balochistan s Jaffarabad & Sohbalpur

WFP and ACT International: Driving Climate-Resilient Development
in Pakistan

With generous support from the World Food Programme, ACT has worked to
enhance climate resilience, disaster preparedness, and sustainable
development in alignment with Pakistan’s National Adaptation Plan (NAP).

The project aimed to reduce vulnerability to climate
hazards such as floods and droughts through sustainable
agriculture, effective water management, and risk mitigation strategies.

These initiatives support Sustainable Development Goals 13 (Climate
Action) and 6 (Clean Water and Sanitation), while also emphasizing
| humanitarian aid, inclusive development, and the strengthening of local and

institutional capacities to address environmental and socioeconomic challenges.

Building Bridges — Partnering with Government to Empower Communities

Strategic coordination has been key to ACT’s success in Balochistan. Through-
out the project, ACT maintained close collaboration with the Provincial

* Disaster Management Authority (PDMA) Balochistan, whose consistent
support was vital in achieving project goals.

This partnership extended to the district level, where the District Disaster
Management Authorities (DDMAs) of laffarabad and Sohbatpur actively
engaged with and praised ACT's efforts. Their participation in
International Women’s Day events and a visit to a project site in
Sohbatpur highlighted their shared commitment to community development.

ACT’s collaborative approach also produced tangible outcomes. In
partnership with the Forest Department, ACT organized a community walk and
secured trees for environmental sustainablility. The Irrigation Department also
contributed to infrastructure resilience by reinforcing embankment walls In
Sohbatpur and Jaffarabad,

Building Ciimate Rasilience
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The Deputy Commissioner of Sohbatpur attended the exhibition and International ACT facilitated a coordination meeting between WEP, PDMA representatives, and the
Women's Day celebration organized by ACT. Deputy Commissioner of Jaffarabad to strengthen collaboration and project coordination.

This collaboration led to stronger support, active participation from officials, and a shared commitment to
community resilience. What began as coordination grew Into a partnership rooted in mutual respect and the shared vision of sustoinable development.

Page #8

(%1 CamScanner


https://v3.camscanner.com/user/download

Balochistan's Jaffarabad & Sohbatpur

Building Climate Resilience
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Building Climate Resien.,
Balochistan s Jaffarabad & Sohbatpur

Boosting Climate Resilience with Protection & Evacuation Infrastructure

. hannels,
The project adopted a comprehensive strategy to restore infrastructure. It upgraded water ¢
roads with targeted earth filling.

revived ponds, and strengthened unpaved

ctivity and boosted the local economy.

e
Additionally, building and repairing embankments, raised platforms, and culverts enhanced conn
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Balochistan's Jaffarabad & Sohbatpur Bulding Cimate Resiience

Working Together with Communities i
n‘ \ il p

ACT supported the project by closely coordinating with Village Development If*2, _w -,
419

Committees (VDCs), who played a key role in identifying climate-resilient
infrastructure schemes and selecting beneficiaries for cash for work
(CFW) and cash for training (CFT) activities. ACT facilitated planning and
implementation in collaboration with the VDCs, organized community
meetings, and managed cash disbursements, addressing any beneficiary
issues. The project promoted community ownership, with
completed schemes formally handed over to VDCs for continued operationand
maintenance.

Boosting Climate Resilience with Protection & Evacuation Infrastructure

The project adopted a comprehensive strategy to restore
infr structure. It upgraded water channels, revived ponds,
and strengthened unpaved roads with targeted earth filling.

Additionally, building and repairing embankments, raised platforms,
and culverts enhanced connectivity and boosted the local economy.
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[atochistan & Jaffarabnd & Sohbatpur Bulding Chimate Hasillience

Protective Walls That Foster Peace and Ensura Safaty

Communities who had constant threat of floods destroying homes, livestock, and livelihoods with each monsoon now taking the sense of rellef,
The project supported construction of two essentlal structures: a protective wall and a livestock shelter The wall now shields the village from floodwaters,
offering long-awaited peace of mind. The animal shed providesa clean, secure space for livestock—ensuring families’ primary source of milk, meat, and income s safe,

66 We used to pray all night when dark clouds gathered,” recalls Wall Dad, a
village elder. "Our homes turned into rivers, and many animals drowned.”

:"‘ L ?-\“‘i_a_w

Pre-images ‘of the Protection ﬁll in Umar Khan Kh-cuu. uc Mu:dl, District Sohbatpur
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Bullding Climate Resiliencs

Balochistan's Jaffarabad & Sohbatpur

Achievements

A pivotal community meeting inside the new protection wall marked a fresh start and unlfed sfund
against future floods

An cerial view reveals the remforcod protection wull shieldlng Umur Khan Khosu w"uga
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Balochistan's Jaffarabad & Sohbatpur Building Climata Resilience

Animal Shades: Protecting Livestock & Securing Livelihoods

. *"Before, we tied onimals to trees or brought them inside,” says Sher Muhammad, holding his calf.

. Now they have a proper shelter—it’s a huge relief.”
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Balochistan's Jaffarabad & Sohbatpur Busiding Cimate Resiiance

Washing Station- “No More Muddy Waters—Washing with Comfort, Health, and Dignity

Previously, the villages lacked a proper washing station, forcing community members, particularly women, to wash clothes along water channels, which posed
health risks. Now, a dedicated washing station has been built, offering a safe, hygienic, and dignified space that reduces the risk of waterborne diseases.

New Washing Station In Gulzar Kapari Village
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Balochistan's Jaffarabad & Sohbatpur
Access to Clean Drinking water

For years, the women of Ghanawar Khan Jamali woke before dawn to
collect muddy water from broken pumps and canals. The only filtration
plant in the village had long stopped working, and clean water became a

distant dream. Diarrhea and malaria were common, and daily life was a
struggle—especially for mothers.

M_y children were always sick. | used to spend hours fetching water, and
still, it was never safe,” says Zubaida a mother of four.

But everything changed when ACT International, with support from the
World Food Programme stepped in. They rehabilitated the old filtration
plant with solar panels, restored the water pond, and built a clean

cemented irrigation channel. Today, the village has 24/7 access to clean
drinking water.

“ Now | fill my pots without waking up at 4 am. My children are

healthy. | have time to rest—and to hope,” Zubaida adds with a smile.

The project didn’t just restore water—it restored dignity, health, and life
to over 100 households and six nearby hamlets, turning Ghanawar Khan
Jamali into a2 model of resilience and hope.

Building Climata Resiliene,

|
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Balochistan's Jaffarabad & Sohbatpur Building Climate Resilience

Construction of Multipurpose Community Center

In the underserved village of Mir Hassan Khosa, the ACT team identified a pressing need for a shared space where the cormmunity could gather, celebrate, learn,
and support one another. In close collaboration with local residents, ACT helped construct a Multipurpose Community Center — a place now used for Eid prayers,
weddings, schooling, embroidery work, and mourning gatherings.

This past Eid, for the first time, the community offered Eid Namaz in their own center. The atmosphere was filled with joy and pride. An elder shared, “It felt like
a dream come true — we finally have a place of our own.”

More than just a building, the center symbolizes unity, dignity, and hope. It now stands as the heart of the village — a place where lives connect and a brighter
future begins.

© e R s 0 S e R )
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The multipurpose community center, thoughtfully constructed using waterproof sandbags, stands as a symbol of resilience—built not just to
meet the community’s needs, but to reflect their strength, unity, and hope for a better future.

Page #20

__.-“‘

CamScanner



https://v3.camscanner.com/user/download

Balochistan's Jaffarabad & Sohbatpur 3uilding Climate Resilience

Reinforcing Hope = ACT Responds to Vulnerable Embankments

In a community where the fear of flooding looms large, the ACT team brought not just technical solutions, but peace of mind. During their field assessments, two
critical weak points were identified along the embankment walls—one near Umer Jamali Dip and another at Muhammad Bux Siyanch Dip. Without swift action,
these weak spots could have posed serious risks to lives and livelihoods.

! e O T TR SN T R TR0
With urgency and care, ACT's engineering team moved in. The weak portions were filled with compacted mud and carefully reinforced with stone pitching along

the slopes to ensure long-term stability.
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Balochistan's Jaflarabad & Sohbatpus

For many in the area, this intervention meant more than just a repaired wal

ate Resilian "

|—it was a sign that someone was listening, someone cared.

[44 Every monsoon, we feared losing everything. But this time, ACT stood with us. Now, we feel protected... like som is finally
watching over our homes,” shared an elder from the Muhammad Bux Siyanch community.
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Livestock, Poultry and Shade
Maonagement
Balochistan's Jaffarabad & Sohbatpur

Community livelihoods and food security Is Increased and safeguarded from climate change Impacts via diversification.

The project enhanced community resilience by building climate-adaptive skills that improved food security, Income', and sustainability.
Climate-smart practices and stronger market linkages reduced climate risks and supported long-term, resilient livelihoods.
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Balochistan's Jaffarabad & Sohbatpur

Threads of Change - Weaving Livelihoods, Dreams, and Dignity through Women’s Hands

During the project, over 800 women were trained in enterprise development, learning to calculate cost
select marketable designs, and creatively combine threads and colors to produce c'rafts thatg appeal beyond t: ?'
local communities. They were connected with urban dealers, opening access to wider mar::ts an:y better i\r
come opportunities. Several women created prototypes showcased at a local exhibition, where their talent was
admired by many. !

Some have already begun receiving orders,
making their first sales and gaining
confidence to grow as entrepreneurs. What
started as embroidery training has become a
journey of empowerment, dignity, and hope.

“Ineverimaginedmatmeuﬁngl
made with my own hands could travel
to another city and earn me respect and
income. This project gave me confidence
| never knew | had,” shared Rubina, a
participant from the project
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Building Climala Ra
Balochistan's Jaflarabad & Sohbatpur iliancy

Nursery Raising

t is transforming their community—one seed at a tima, Tolethe,-_
: st that nurtures bath soil and spirit,

ental Exper

In Village Hassad Khan, a group of determined women, guided by ACT’s Environm
h al materials into rich organic compo

they are building a climate-resilient nursery, learning to turn kitchen waste and loc

Guided by ACT Internctional’s Environmental Expert, female beneficiaries are preparing compost for nurseries and kitchen gardens—turning waste into
nourishment for a greener future.
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Ralochistan's Jaffarabad & Sohbatpur Bulding Cimate Resiience
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From preparing mud with dung and carbon to filling plastic tubes, the female leaders of the community are hands-on at every step. In the final fromes,
sprouting plants stand as proof—turning their vision for a greener, climate-resilient future into reality.

This initiative is more than a nursery—it’s a movement. With every filled tube and planted seed, these women are growing more than greenery. They're
cultivating resilience in the face of climate change, sowing hope in barren land, and shaping a future their children can breathe in—cleaner, greener, and full

of promise.

€% “we never knew our everyday waste could give life to plants,” shared one woman, her hands stained with
earth and pride.
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Balochistan's Jaffarabad & Sohbatpur
Kitchen Gardening- Promoting Self Reliance
g period alone, thousands of mud stoves were built by female
dung ashes and spreading them into their

Ihels !;n'.‘plfz yet revolutionary practice began to reshape daily life. During the reportin :
:de ciaries across the region. With guidance from the Environmental Expert, women began collecting
gardens—reducing their reliance on chemical fertilizers while enhancing soil fertility.

purning. Now, | cook meals faster and

[eys
_BCIW! this, we didn’t know dung could be used for more than just ;
with less smoke. The ashes I used to throw away are now helping my vegetables grow. This stove has given
» shared one of the beneficiaries her

us more than warmth—it has given us knowledge and self-reliance.
experiences.

n but also empowered women to become stewards of their environment. It's3
can sow seeds of resilience, dignity, and change.

This initiative not only improved health by reducing indoor air pollutio
testament to how local wisdom, when nurtured through simple innovation,
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galochistan's Jaffarabad & Sohbatpur Building Ciimata Resilience

Encouraging the protection of local ecosystems that support community livellhoods, with communities actively engaged in environmental advocacy,
tree planting, pollution reduction, and water conservation.

Achievements Total Schemes

.“’ a

IV A

(%1 CamScanner


https://v3.camscanner.com/user/download

Building Climate RES}I\:_:,-,,—_.;

Balochistan's Jaffarabad & Sohbatpur

Energy Efficient Stove Making = Ensuring Health Safety of Women

shape their future. o
nd the courj:ﬁt;obut fF:JF the powerful transformation it sparked—

ng locally available materials. The training
izerforkitchengardensandsmallscalecrops,

a
This journey reflects true empowerment — equipping women with skills, confidence,

; ot only for its ;
Among the various practical trainings conducted in the community, one $tuod ou; ntoves :rn their homes, Usl
especially among the women. They were trained to build energy-efficient mu soui dbeusedasorganicfertil
emphasizedavitalshiﬁ:replacingﬁrewoodwithdung,areusableresourcewhoseashesc

Female beneficiaries built energy-efficient mud stoves, learning to fuel them with dung and wood, reducing smoke and enabling them to cook two to
three dishes at once—saving time and protecting their kitchen gardens.
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Balochistan's Jaffarabad & Sohbatpur

Awareness Walk and Tree Plantation

the heart of the local market. d hands in a heartfelt display of unity and
— joined han

Over 100 community members — including women, children, students, and respected local leaders — j

environmental concern.

anta ibility”, partici d heads and sparked
W nsibility”, participants turne ‘ :
. lorful placards with messages like “Plant a tree, plant hope” and “Our Earth, Our Respo ‘|| ; ' i ; '

: i nd the urgent ca
conversations. This wasn't just a walk — it was a symbol of collective hope, determination, a

At the end of the walk, a young student, eyes bright with excitement, shared: “I planted my first tree today. I'll take care of it like a friend, 3nd
one day it will give us shade when the sun is too hot.”
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moments like these reflected the true success of the event

; — Notjust awareness, but ownership. The walk ended with a collective pledge to protect the
olanet, with hearts full of hope and hands ready to plant a better tomorrow
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: on Climate Change
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Balochistan's Jaffarabad & Sohbatpur

Building Climate Resiianc,

Communities Contributions Beyond the Project

Achievements Yotal Schemes

With wisdom in its hands and purpose in its stride, ACT rose to the

@ Protection Walls 03
C AT
-
Animal Shades o7
Q
S T
‘Q Washing Stations 03
—=
w Rehabilitation of Multi- 03
\/ Purpose Community Center
-
fa New Multipurpose Community 01
Center
s T
02 call—gathering every voice, every hand. From the ashes of less, &t
sparked not just recovery, but a movement—uniting communities
Eid Gah with sandbags 02 in strength, weaving resilience into the fabric of their future, so they
may stand unshaken when the storms return. Side by side with the
Rehabilitation of Filter plant 01 ACT team, local communities embraced the challenge, taking bolé,
transformative steps on their own, igniting a wave of initiative and
Solar Street lights 05 empowerment
Total 136
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galochistan's Jaffarabad & Sohbatpur

aa]

ulding Climate Resilience

ACT Ensuring No-one Left Behind

ACT's inspiring mobilization efforts, rooted in compassion and community solidarity, enabled a person with disability to achieve the dignity of owning a home—
turning hope into reality through collective care.

In Goth Muhammad Bux Siyanch, ACT International identified the urgent needs of llahi Bux, a person with disability paralyzed on one side, living in harsh,

insecure conditions without a proper shelter for his family. Dependent on neighbors for basic protection, llahi’s situation reflected the deep vulnerabilities faced
by many marginalized individuals

—
- .
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Building Climate Re. ..
Balochistan's Jaffarabad & Sohbatpur -

obilized internal resources to consiruct a secure,

munilympm s lief from extreme weather—bringing newfoynd stabiliy,

\ - . |
Moved by his condition, the ACT team, with support from local com rivacy; on pip

dignified room for llahi and his fomily. The shelter now offers safety,
and peace of mind.
o showcased the strength of community. 4y,

t als :
i i ring no one is left behind.

This small yet powerful intervention not only restored llahi’s dignity and indepen fon—ensu
support. It stands @s a testament to ACT’s commitment fo inclusive humanitarian ac

‘ in iust three months, going above
The ACT Team worked with full dedication and successfully achieved four months’ worth of targets in jus » going a and

beyond to turn the project plan into a reality.

W

!

|

A‘.

L Y
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= = a -

room home—a

T

Mr. lighi Bux, a disabled resident of Village Muhammad Siyanch, now sits with his family inside their newly uih one-
space of dignity, safety, and long-awaited peace.
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\an's Jaffarabad & Sohbatpur
x, ACT's Site Engineer- Guiding Communities Toward Their Aspirafions

Mwﬂs a':":lf’; Climata p%%u

Mola Bu

st e SChema? oy gnsuring technical and environmental feasibility, Moula Bux worked hand-in-hand with villagers.
Mo sat wilh communities under open skies, listened to their stories, and transformed their challenges into practical solufions.

~we didn't know @ proper access pathway was possible here,” shared a YDC member. “But he made # happen.”

-
2

— e O i »
Moula Bux points fo the waterproof sandbag protection wall as a lifeline for Oughan Khan Jamali Village
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Bulding Cirmate Resdience

i & Sohbatpu

an's Jaffarabac

Jomali, the sandba tech . 4
_prone Oghon Khano i, g protection wall waos his idea—and hi _ 3
suggest it—he stood with us and helped us build a safer future,” said Sty vog'::;t:Ohon maoved the village 1o take part.
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[9] Plot No. 238, Street No. 06, 1-9/2, Islamabad
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