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LETTER FROM
THE CEO

98%
Donor satisfaction rate

PKR 5B
Grant Managed

4.6 M
Direct Beneficiary
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Dear Partners, Supporters, and Stakeholders,

As we reflect on 2025, I am filled with immense gratitude and pride for what we have
accomplished together. This year has been a testament to the power of partnership,
resilience, and collective action in addressing some of the most pressing
humanitarian and development challenges facing Pakistan.
At ACT International, we remain guided by a simple yet powerful vision: a tomorrow
where everyone has opportunities to prosper. Through our dedicated teams, trusted
partners, donors, and community stakeholders, we have continued to transform this
vision into meaningful action, reaching millions of individuals and families across the
country.
Over the past year, our interventions have strengthened food security for vulnerable
households, improved maternal and child nutrition, expanded access to life-saving
health services, promoted life skills-based education, empowered youth through
psychosocial support and counseling, enhanced disaster preparedness, and created
pathways for sustainable livelihoods. Behind every statistic lies a human story like a
mother able to provide for her family, a young person finding hope and guidance, a
community rebuilding after crisis, or a child gaining access to opportunities for a
brighter future.
Our commitment to inclusion remained at the heart of everything we do. We
continued to champion the rights and participation of women, youth, persons with
disabilities, marginalized communities, and those most at risk of being left behind.
We firmly believe that sustainable development can only be achieved when every
individual has the opportunity to contribute, thrive, and realize their full potential.
The challenges confronting our communities are increasingly complex. Climate-
induced disasters, economic pressures, health inequities, and social vulnerabilities
demand innovative and collaborative solutions. In response, ACT International has
strengthened its institutional capacity, embraced evidence-based programming, and
expanded strategic partnerships to ensure that our interventions are both impactful
and sustainable.
I extend my deepest appreciation to our donors, government counterparts,
development partners, civil society organizations, community leaders, and dedicated
staff whose unwavering support has made these achievements possible. Your trust
continues to inspire us to pursue excellence, accountability, and innovation in every
aspect of our work.
As we look ahead, we remain committed to scaling impactful solutions,
strengthening community resilience, investing in human capital, and advancing
inclusive development across Pakistan. Together, we will continue building stronger
communities, creating opportunities, and shaping a future where prosperity, dignity,
and resilience are accessible to all.
Thank you for being part of this journey.

Sincerely
Mubashar Nabi
President/ CEO ACT International



MissionVision
Empowering communities

to progress and be

diversely resilient through

promotion of peoples'

engagement, capacity

building, and partnership

focusing on children, youth,

and women.

A tomorrow where

everyone has

opportunities to

prosper
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169.3M

536.4M



48%

51%

1%

Male 

Female

Transgender
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flood affected beneficairy who loss everything
1 OUT OF 8

DEMOGRAPHICS
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I feel dull and dizzy. After consumtion fortified flour for
a month, i m feeling good and active.

Beneficiary, class 6  student Islamabadth
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HR SPOTLIGHT

Gender specialistLSBE specialist
Zahid Abdullah is a seasoned gender and social

inclusion expert with more than two decades of

experience in disability rights, accessibility, and

inclusive development. Having navigated his

professional and academic journey after losing his

sight, he brings a unique perspective to advancing

equity, participation, and rights-based approaches for

marginalized groups. As a trainer, researcher, and

advocate, he has contributed extensively to promoting

inclusive policies and practices that address systemic

barriers faced by women, persons with disabilities, and

other vulnerable communities.

Hameed Ullah is a seasoned Humanitarian and

Development Expert with over 20 years of international

experience in designing and delivering large-scale

capacity building and training programmes across

Asia, the Middle East, and Africa. A certified mental

health professional, he holds specialized training and

certifications from the Medical University of South

Carolina and Johns Hopkins University.

Hameed is a professional member of the American

Psychological Association (APA) and the International

Association of Applied Psychology (IAAP), and serves

as an External Expert with the European Union Agency

for Asylum (EUAA), contributing expertise on

migration, protection, and integration.

Zahid Abdullah-Consultant Hameed Satti- Consultant



SUCCESS STORIES 1
This support helped me continue my
treatment and manage food needs.
Starting a small activity, even at this
level, has given me hope and some
independence despite my illness.
  Asifa Sultan



SUCCESS STORIES 2
Our home was destroyed, but I refused to let
my business be destroyed too. Thanks to the
support provided by ACT, I was able to buy
back the same items that the children loved,”
she said with a proud smile.
 “It made me feel normal again” -  Zainab Bibi



When floodwaters surrounded us and food became almost impossible to find, every
meal felt like a blessing. I worried every day about how I would feed my children.

Thanks to the food assistance we received, my children no longer have to go to bed
hungry. Tonight, they will sleep with full bellies and smiles on their faces. As a

father, that means everything to me.



94.5 Kg
Food

Basket

80 kg wheat
flour, 10 kg
YSP and 4.5

kg Oil

18,700

4,671
Females

1767.15
Food MTs

14,029
Males

H
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Cycle I
Beneficiaries Reached
10,193

7357 
Male

2836 
Female

Beneficiaries Reached
10,022

7265 
Male

2757 
Female

8,489
6387 
Male
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FemaleBeneficiaries Reached

8,357
6320 
Male

2037 
FemaleBeneficiaries Reached

FGDs/Meetings
Conducted

Muzaffargarh
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Multan

86FGDs/Meetings
Conducted

Cycle II
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18,682
Flood-affected Households
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FLOOD EMERGENCY RESPONSE IN MULTAN,
MUZAFFARGARH AND BAHAWALPUR

Cycle III

PKR  

344
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ca
sh

 a
ss

is
ta

nc
e 

of

9,276
Flood-affected Households

FGDs/Meetings
Conducted75Cycle I

Beneficiaries Reached
9276

6285 
Male

2991
Female

Beneficiaries Reached
9085

6172 
Male

2913
FemaleCycle II

Beneficiaries Reached
4816

3294 
Male

1522 
FemaleCycle III

95 Kg
Food

Basket

80 kg wheat
flour, 10 kg

YSP and 5 kg
Oil

4348

1405
Females

410.89
Food MTs

2943
Males

H
H

Bahawalpur
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Donor: WFP



Rustum khan WFP Sindh, ECHO representative  along with Naeem
Gul and Mubashir Somoro from FAO, Visited community, EWC and

VDMC at UC hadal Shah, village Fazil Faqeer Rahujo



www.act-international.org

2200

3300

Integrated Disaster Preparedness for Resilience Building in
Khairpur Mir’s, Sindh

Baneficairies
received

direct beneficiary 
Multipurpose Cash Disbursment through Wallet Accout

Activites  Accomplished

450,000+
indirect beneficiary 

3300
Beneficairy enrolled in
Project 110

1.Rehabilitation of 11 water gauges
2.AWS installed and linked with PEOC and

PMD Karachi .
3. IOM Team visit to DEOC and AWS Site 
4.PMD official visit to AWS and ACT office
5.TEOC Strengthening by meeting held

with AC Kingri and DC Khairpur Mirs 
6.AA Consultant submitted deliverables as

per the agreed timeline
7.ACT Team deployment at DEOC Khairpur
8.Meetings with Community members

Donor- World Food Programme
Location- Khairpur SIndh

Million

PKR
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WFP mission visited during food pack distribution
at flood effected  Tehsil Sharqia, District

Bahawalpur



Emergency Multi-Purpose
Cash Assistance (MPCA)

Multan, Muzaffargarh &
Bahawalpur

PROGRESS
REPORT

Project Name

Project Location

Direct beneficairy 

World Food ProgrammeProject Donor

PR
OG

RE
SS

 

MultanMuzaffargarhBahawalpur

98% 95% 97%

Achievment
1,928

Achievment
1,922

Achievment
1,959

6000

300
Million

PKR

1157 Male 
771  Female 

1236 Male 
723  Female 

1338 Male 
584  Female 
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Helping underprivileged and often undernourished mothers understand the
importance of nutritional supplements for their unborn babies is not always easy. It
takes patience, trust, and continuous support, but seeing healthier pregnancies and

stronger newborns reminds us that every effort is worth it.
 FC staff - lahore



98% 100%

BANAZIR NASHUNUMA
PROGRAMME

direct beneficiary Followups

         Pakistan faces a severe malnutrition crisis, with 40.2% of children stunted, 28.9% underweight,
and 17.7% experiencing wasting, ranking the country as having the second-highest burden in the
region. The first 1,000 days of life present a critical window of opportunity for a child’s neurological
and physical development, laying the foundation for lifelong well-being and economic productivity.
Investments during this period are essential for building human capital, a key driver of national
development.
To combat stunting in this crucial phase, BISP introduced a Conditional Cash Transfer (CCT)
intervention to enhance the uptake of essential health and nutrition services among its
beneficiaries. The Nashonuma Programme was approved by the Technical Design Committee and
reviewed by the BISP Board in its 34th meeting.
ACT International effectively implemented the Benazir Nashonuma Program (BNP) across four
districts of Lahore Division and three districts of Sahiwal Division, Punjab, covering Social Mobilization
activities and Facilitation Centre (FC) operations through a streamlined, performance-driven
operational framework.

55,775 

Donor: World Food Programme Location: Lahore & Sahiwal

150,772
awareness sessions

8,171

127,374 
BISP beneficiaries

443
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s Orientation sessions held
with NADRA, BISP,

LHWs/LHSs/LHVs, and
Union Council Secretaries, 

322
Project Management
Unit (PMU) conduct

meetings with district-
level authorities,

including CEO Health,
DC IRMNCH, AC, DC
and BISP officials. 

83

 orientation 
sessions 218

Formal meetings
with LHWs,

improving referral
linkages and field

integration
135
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Vaccine is only solution to avoid cervical cancer and
you will find me at front foot of this campign. 

Health officer Fida Hussain Raja



This project focuses on improving HPV vaccine uptake among
adolescent girls (ages 9-14) across seven target districts of AJK (Azad
Jammu and Kashmir) in Pakistan.

P r o j e c t  O v e r v i e w

INCREASING HPV VACCINATION
COVERAGE THROUGH STRENGTHENED

COMMUNITY ENGAGEMENT AND POLICY
ADVOCACY

L o c a t i o n :  A J K D o n o r :  M E R F

Clinical
 Seminar

Awareness 
Walk

Session with 
PTM Members

Sessions with 
Religious

 Influencers

Sessions with
 School

Management 
Committees

Training of Health 
Committees

Training of HPV
Champions

 and Peer Groups

Training of 
Volunteers

Training of 
CBOs

3

3

3

3

3

18

78

57

3

Friday Sermon

Parents and Caregivers

Community Sessions

School Sessions Awareness Seminar

Orientation of
Journalists

Quarterly HPV
Coordination Forums

Advocacy 
Meetings453

3

1

3

496

3035

2067

4864

171,459
Direct Beneficairy
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I used to feel tired and dull most of the time, and it was hard for me to
remember my lessons. After eating fortified flour for one month, I feel

much better. I have more energy, can concentrate better in class, and it is
easier for me to remember what I study. 

student class 6 - Faislabadth



Engage

1390Teachers

Engage

139Schools

Engage

62 Parlours

Engage

62 Clinics

Project Name : Social Protection Programme
for Adolescent Girl’s Nutrition
(SOPRAN)

Location Islamabad, Jarranwala & Quetta

The "Leveraging Pakistan's Social Protection Programme for Adolescent Girls'
Nutrition" (SOPRAN) aims to address the issue of micronutrients’ deficiency in a child
below 5 and girls between 10 – 19 through targeted interventions.
The e-Voucher pilot project in Islamabad, Faisalabad and Quetta is designed to
bridge this gap by providing a subsidized digital voucher for fortified wheat flour to
BISP enrolled households. Each beneficairy will get voucher worth of 30$ to purchase
fortified flour in 4-7 cycles. 

Project Overview

Donor World Food Programme

students Educate about
fortified flour

Students Received

35500

$30
14,634

voucher to
redeem fortified
flour in 4-7 cycles

worth 
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Engage

31 Chakkis

school-based
awareness sessions

with adolescent girls
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The cheque disbursement ceremony for the first installment to UNIDO grantees in Thatta
was more than a formal event. It reflected our commitment to standing alongside the

people of Thatta as they work to rebuild livelihoods and create sustainable enterprises.
Through this support, we are investing in local entrepreneurship, fostering economic

resilience, and empowering communities to build a stronger future.



ACT International, in collaboration with UNIDO and funded by the European Union, is
driving the PAIDAR project in Thatta to empower marginalized communities through
micro-grants for both cooperative and individual enterprises. This initiative aligns with
the Sindh Government's Poverty Reduction Strategy, focusing on sectors like
Enterprise, Fisheries, Agricultural By-products, and Livestock By-products.

Provision of Micro-
Grants 
Through
Implementation
Partners 
Under the PAIDAR
Programme- Sindh

Project Overview

Donor: UNIDO
Location- Thatta

Outreach Participation Ratio

Stakeholder
Engagement 

Baseline
data collected

via ODK 

Mini Boot Camps 

 advertisments in
Print and Social

Media to engage 

Applications
Received (Direct

Beneficiaries)
(2024-2025 till
current date)

Beneficiaries’ direct
access to the

PAIDAR office,
Thatta 

Stakeholder
Engagement

Meetings 

1000

1680

27 450,000

1513

100 
Participants

818 participants

20 

8

Grant Disbursement
Target 

€ 732023.28

Grants
Disbursed

€301270.29
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Through their guidance, we gained clarity on our rights, laws, identity, and health
— equipping us to live stronger, informed, and dignified lives
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After reaching out to NYHL regarding my reproductive health
concerns and experiences of abuse, I went from feeling

completely lost to finding hope and direction again. The support
I received truly changed my life.
Ayesha (pseudonym), 22, Sukkur



NATIONAL YOUTH HELPLINE
 NYHL REPORT

January 2023 - May 2026

49,252
 

Anonymous, culturally sensitive, and
evidence-based counseling delivered through
trained bilingual counselors. A structured
referral system connects callers with mental
health, legal aid, medical, rehabilitation, and
protection services.

Frequent concerns: stress, depression, suicidal ideation,
abuse, addiction, academic pressure, family conflicts, and
reproductive health awareness.

Digital campaigns, university collaborations,
workshops, and community outreach
activities promoted mental health awareness
and help-seeking behaviors. Continuous staff
training covered crisis intervention, suicide
prevention, ethical counseling, reproductive
health, and gender sensitivity.

Total Calls Managed

The National Youth Helpline (NYHL) is a nationwide confidential support platform providing psychosocial counseling, reproductive health guidance, crisis
intervention, referrals, and emotional support services for youth across Pakistan.

Nationwide outreach
covering all provinces and
marginalized
communities.

NYHL has emerged as a trusted national
initiative strengthening youth mental health,
emotional resilience, and psychosocial
support systems across Pakistan. Growing
demand and positive outcomes highlight the
need to sustain and expand NYHL
nationwide.

7,388 referrals

ABOUT NYHL

REGIONAL COVERAGE

KEY ISSUES ADDRESSED

COUNSELING & REFERRAL SERVICES AWARENESS & CAPACITY BUILDING

REACH & ENGAGEMENT

OVERALL SUMMARY

7,388 4,004
 

200+ 800+

Punjab

KPK

Federal

Sindh

Balochistan

AJK & GB

Reproductive Health

Educational Problems

Psychosocial Concerns

Social & Personal Issues

Callers with Disabilities

Male

Female

Transgender

Positive FeedbackReports

56.3%

21%

12%

10%

Gender
Distribution

4%

53%

43%

24,780

8,765

7,783

3,741

1,978

2,155

National Youth Helpline (NYHL) | Confidential youth support, counseling, referrals, and crisis intervention across Pakistan
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December 2025

Social Media
Insights
Facebook

Instagram
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LinkedIn

Youtube
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OUR MEMORIES 2025



+92-51-8312826

Phone

info@act-international.org

Email

www.act-international.org

Website

238 Street 6, I-9/3, Islamabad,
Pakistan

Address
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